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7KH�&RPPRGLW\�6XSSOHPHQWDO�)RRG�3URJUDP��&6)3��LV�D�IHGHUDO�QXWULWLRQ�SURJUDP�IRU�ORZ�LQFRPH�VHQLRUV
DJHG�� � �DQG�ROGHU��$OVR�NQRZQ�DV�WKH�qVHQLRU�IRRG�ER[�r�WKH�SURJUDP�SURYLGHV�VKHOI�VWDEOH��QXWULWLRXV�86' $
FRPPRGLWLHV�WR�VHQLRUV�HDFK�PRQWK��&6)3�LV�GHVLJQHG�WR�PHHW�WKH�QXWULWLRQDO�QHHGV�RI�ROGHU�DGXOWV
WKURXJK�D�VHW�PRQWKO\�PHQX��KHOSLQJ�VHQLRUV�DJH�LQ�SODFH�DQG�PDLQWDLQ�WKHLU�LQGHSHQGHQFH�

,Q�2KLR��IRRGEDQNV�DVVHPEOH�DQG�GLVWULEXWH�&6)3�ER[HV�WR�VHQLRUV�HQUROOHG�LQ�WKH�SURJUDP�DFURVV�WKHLU
UHJLRQV��7R�TXDOLI\��LQGLYLGXDOV�PXVW�EH�DW�OHDVW�� � �\HDUV�ROG�DQG�KDYH�DQ�LQFRPH�DW�RU�EHORZ�� � � � �RI�WKH
IHGHUDO�SRYHUW\�OHYHO��%DVHG�RQ�WKH�GLVFUHWLRQDU\�IXQGLQJ�SURYLGHG�E\�&RQJUHVV��86' $�GHWHUPLQHV�WKH
PD[LPXP�FDVHORDG�HDFK�&6)3�SURYLGHU�FDQ�VHUYH��(OLJLEOH�VHQLRUV�DERYH�WKDW�FDVHORDG�LQ�WKHLU�FRXQW\�DUH
SODFHG�RQ�D�ZDLWOLVW�DQG�QRWLILHG�ZKHQ�D�VSRW�EHFRPHV�DYDLODEOH�

7KLV�ER[�LQFOXGHV�LWHPV�VXFK�DV�FDQQHG�IUXLWV�DQG�YHJHWDEOHV��SHDQXW�EXWWHU��EHDQV��FHUHDO��SDVWD��ERWWOHG
MXLFH��VKHOI�VWDEOH�PLON��DQG�FDQQHG�PHDW��,Q�DGGLWLRQ�WR�WKHVH�VKHOI�VWDEOH�SURGXFWV��UHFLSLHQWV�UHFHLYH��
SRXQGV�RI�FKHHVH��: KLOH�IRRGEDQNV�GR�QRW�GHWHUPLQH�WKH�FRQWHQWV�RI�WKH�ER[��PDQ\�VXSSOHPHQW�LW�ZLWK
IUHVK�SURGXFH�WR�HQKDQFH�LWV�QXWULWLRQDO�YDOXH�DQG�YDULHW\��)RRGEDQNV�PD\�DOVR�LQFOXGH�DGGLWLRQDO
UHVRXUFHV��VXFK�DV�HDV\�WR�PDNH��KHDOWK\�UHFLSHV�XVLQJ�WKH�LWHPV�SURYLGHG�

$OWKRXJK�WKH�ER[�LV�QRW�LQWHQGHG�WR�PHHW�VHQLRUVp�QXWULWLRQDO�QHHGV�IRU�DQ�HQWLUH�PRQWK��LW�VHUYHV�DV�D
FULWLFDO�OLIHOLQH�IRU�WKRVH�ZKR�UHO\�RQ�LW�
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� �
7KH�DJH�VHQLRUV�EHFRPH

HOLJLEOH�IRU�&6)3

� � � �
7KH�SHUFHQWDJH�RI�WKH�IHGHUDO

SRYHUW\�OHYHO�WKDW�PDNH
VHQLRUV�HOLJLEOH�IRU�&6)3�

� � �� � �
2KLRpV�DSSUR[LPDWH

WRWDO�FDVHORDG

� �
2KLR�$VVRFLDWLRQ�RI

)RRGEDQNV�PHPEHUV�WKDW
GLVWULEXWH�DQG�GHOLYHU�&6)3

� � OEV
7KH�DSSUR[LPDWH�ZHLJKW

RI�WKH�&6)3�ER[

� � � �� � �
)RRG�LQVHFXUH�ROGHU
DGXOWV�OLYLQJ�LQ�2KLR

�&�6�)�3���E�\���W�K�H���Q�X�P�E�H�U�V



)RRGEDQNV�ZKR�RSHUDWH�&6)3�DFURVV�WKH�FRXQWU\�UXQ�WKH�SURJUDP�D�OLWWOH�GLIIHUHQWO\��)RRGEDQNV�PLJKW�DOVR
DSSURDFK�WKH�SURJUDP�GLIIHUHQWO\�LQ�WKHLU�RZQ�VHUYLFH�WHUULWRU\��H�J���XVLQJ�GLIIHUHQW�DSSURDFKHV�IRU�WKHLU�FLW\
FHQWHUV�YV��PRUH�UXUDO�DUHDV���0DQ\�IDFWRUV�LQIOXHQFH�KRZ�D�IRRGEDQN�ZLOO�RSHUDWH�&6)3��LQFOXGLQJ�WKHLU
JHRJUDSK\��VWDIILQJ��SDUWQHUVKLSV��SDUWLFLSDQW�QHHGV��QXPEHU�RI�YROXQWHHUV�DYDLODEOH�DQG�PRUH�

: KHUH�WKH�IRRGEDQN�LV�LQ�WKHLU�VHUYLFH�WHUULWRU\�DQG�KRZ�UXUDO�RU�XUEDQ�WKHLU�VHUYLFH�WHUULWRU\�LV�DUH�FULWLFDO
IDFWRUV�WKDW�IRRGEDQNV�PXVW�ZRUN�WKURXJK��)RRGEDQNV�LQ�UXUDO�DUHDV�PLJKW�VWUXJJOH�WR�HIIHFWLYHO\�GLVWULEXWH
WKH�VHQLRU�ER[HV��ZLWK�VHQLRUV�KDYLQJ�WR�WUDYHO�ORQJ�GLVWDQFHV�WR�SLFN�XS�WKHLU�ER[HV�DW�D�PDMRU�GLVWULEXWLRQ�
HYHQ�LI�WKH�IRRGEDQN�PDNHV�DQ�HIIRUW�WR�VHW�XS�D�PDVV�GLVWULEXWLRQ�LQ�WKDW�FRXQW\�RU�KDV�DQ�DJHQF\�SDUWQHU
GLVWULEXWH�WKH�&6)3�ER[HV��7UDQVSRUWDWLRQ�EDUULHUV��HVSHFLDOO\�LQ�UXUDO�DUHDV��PDNH�LW�GLIILFXOW�IRU�VHQLRUV�WR
JHW�WKH�QXWULWLRXV�IRRG�WKH\�QHHG��)RRGEDQNV��XVXDOO\�LQ�RQH�RI�WKH�ODUJHU�SRSXODWLRQ�FHQWHUV�LQ�WKHLU
VHUYLFH�WHUULWRU\��PLJKW�VWUXJJOH�WR�GR�RXWUHDFK�IRU�WKHLU�PRUH�UXUDO�FRXQWLHV��ZLWK�PDQ\�IRONV�QRW
XQGHUVWDQGLQJ�WKDW�WKH�IRRGEDQN�UHSUHVHQWV�WKHP�DQG�WKHLU�FRPPXQLW\�RU�WKDW�WKH\�DUH�DFWXDOO\�HOLJLEOH�IRU
WKH�SURJUDP���

)RRGEDQNV�KHDYLO\�UHO\�RQ�YROXQWHHUV�WR�SDFN�ER[HV�DQG�KHOS�WKHP�GLVWULEXWH��6PDOOHU��PRUH�UXUDO
IRRGEDQNV�DOVR�VWUXJJOH�WR�UHFUXLW�YROXQWHHUV�IRU�PDQ\�RI�WKH�VDPH�UHDVRQV�WKH\�VWUXJJOH�WR�UHDFK�&6)3
UHFLSLHQWV��7KH�ODFN�RI�ODUJH�FRUSRUDWH�YROXQWHHU�JURXSV�PDNH�LW�PXFK�KDUGHU�WR�JHW�WKH�ER[HV�SDFNHG
TXLFNO\��: KHQ�IRRGEDQNV�GR�QRW�KDYH�YROXQWHHU�JURXSV�OLQHG�XS�WR�SDFN�ER[HV��WKH\�DUH�IRUFHG�WR�KDYH�WKHLU
VWDII�VWHS�LQ��SDXVLQJ�ZRUN�WKDW�LV�QRW�PLVVLRQ�FULWLFDO�WR�JHW�WKH�ER[HV�RXW�WKH�GRRU���

)RRGEDQNV�DUH�VRSKLVWLFDWHG�ORJLVWLFDO�H[SHUWV��DQG�WKH�&RPPRGLW\�6XSSOHPHQWDO�)RRG�3URJUDP��&6)3��LV
D�VWURQJ�H[DPSOH�RI�WKDW�FRPSOH[LW\�LQ�DFWLRQ��)RRGEDQNV�RSHUDWLQJ�&6)3�PXVW�UHFHLYH�LQGLYLGXDO�86' $
FRPPRGLWLHV�DQG�GHWHUPLQH�KRZ�WR�DVVHPEOH�WKHP�LQWR�PRQWKO\�IRRG�ER[HV��7KLV�UHTXLUHV�FDUHIXO
FRRUGLQDWLRQ���VFKHGXOLQJ�YROXQWHHU�VKLIWV�LQ�DGYDQFH��HQVXULQJ�HQRXJK�YROXQWHHUV�RU�VWDII�DUH�DYDLODEOH�
DQG�SUHSDULQJ�IRU�WKH�IXOO�FDVHORDG�DKHDG�RI�GLVWULEXWLRQ��0DQ\�IRRGEDQNV�UHO\�RQ�VWDII�DQG�YROXQWHHU
JURXSV�WR�SDFN�IRRG�LWHPV�LQWR�HDFK�ER[�SULRU�WR�GLVWULEXWLRQ��%R[HV�PXVW�EH�DVVHPEOHG�WKRXJKWIXOO\�WR
HQVXUH�LWHPV�ILW�SURSHUO\�DQG�ZHLJKW�LV�HYHQO\�GLVWULEXWHG��2QFH�SDFNLQJ�LV�FRPSOHWH��IRRGEDQNV�PXVW
FRRUGLQDWH�GLVWULEXWLRQ���SODQQLQJ�SLFNXS�ORFDWLRQV�RU�GHOLYHU\�URXWHV�DQG�HQVXULQJ�SDUWLFLSDQWV�NQRZ�ZKHQ
DQG�ZKHUH�WR�UHFHLYH�WKHLU�IRRG�

&RQJUHVV�VHWV
IXQGLQJ�OHYHOV
HYHU\�\HDU

7KH�8QLWHG�6WDWHV
' HSDUWPHQW�RI�$JULFXOWXUH
�86' $��VHWV�WKH�PD[
FDVHORDG��

86' $�VHWV�WKH�PHQX
DQG�RUGHUV�WKH
FRPPRGLWLHV�WKURXJK
D�8�6��YHQGRU�

7KRVH�FRPPRGLWLHV�DUH�VHQW�WR�WKH
IRRGEDQNV�DQG�WKH�IRRGEDQNV
DVVHPEOH�WKH�ER[HV�WR�GLVWULEXWH�

,I�WKH�IRRGEDQNV�KDYH�PRUH�URRP�RQ�WKHLU�FDVHORDG��WKH\�FRQGXFW
RXWUHDFK�WR�WKHLU�ZDLWOLVW�RU�WKURXJK�RWKHU�PHWKRGV�WR�UHDFK�PRUH�VHQLRUV�

)RRGEDQNV�GLVWULEXWH�WKH�ER[HV
WR�WKHLU�FDVHORDG�WKURXJK�D
YDULHW\�RI�GLIIHUHQW�PHWKRGV�

�7�K�H�U�H���L�V���Q�R���R�Q�H���V�L�]�H���I�L�W�V���D�O�O���D�S�S�U�R�D�F�K���W�R���&�6�)�3



$OO�� � �)HHGLQJ�$PHULFD�IRRGEDQNV�LQ�2KLR�WKDW�RSHUDWH�WKH�&RPPRGLW\�6XSSOHPHQWDO�)RRG�3URJUDP
�&6)3��SURYLGH�VRPH�IRUP�RI�KRPH�GHOLYHU\�IRU�VHQLRUV�HQUROOHG�LQ�&6)3���7KLV�FRPPLWPHQW�UHIOHFWV�D�FOHDU
UHDOLW\�WKDW�IRU�PDQ\�ROGHU�2KLRDQV��WUDQVSRUWDWLRQ�EDUULHUV��PRELOLW\�OLPLWDWLRQV��DQG�JHRJUDSKLF�LVRODWLRQ
PDNH�LQ�SHUVRQ�SLFNXS�GLIILFXOW�RU�LPSRVVLEOH�

+RZHYHU��ZKLOH�HYHU\�IRRGEDQN�RIIHUV�GHOLYHU\�LQ�VRPH�FDSDFLW\��QR�IRRGEDQN�FXUUHQWO\�KDV�WKH�UHVRXUFHV�WR
SURYLGH�XQLYHUVDO�KRPH�GHOLYHU\�DFURVV�LWV�HQWLUH�VHUYLFH�WHUULWRU\��(DFK�IRRGEDQN�PXVW�WDLORU�LWV�DSSURDFK
EDVHG�RQ�JHRJUDSK\��VWDIILQJ�OHYHOV��LQIUDVWUXFWXUH��DQG�DYDLODEOH�IXQGLQJ��,Q�PDQ\�FDVHV��SDUWLFXODUO\�LQ
UXUDO�FRPPXQLWLHV��OLPLWHG�WUDQVSRUWDWLRQ�QHWZRUNV��ZRUNIRUFH�VKRUWDJHV��DQG�ULVLQJ�RSHUDWLRQDO�FRVWV
UHVWULFW�WKH�DELOLW\�WR�VFDOH�GHOLYHU\�VHUYLFHV�WR�PHHW�JURZLQJ�QHHG��7KHUH�LV�QR�RQH�VL]H�ILWV�DOO�VROXWLRQ�
,QVWHDG��IRRGEDQNV�XVH�D�FRPELQDWLRQ�RI�VWUDWHJLHV�WR�UHDFK�VHQLRUV�ZKHUH�WKH\�DUH��7KLV�UHSRUW�KLJKOLJKWV
WKUHH�SULPDU\�PRGHOV�FXUUHQWO\�LQ�XVH�DFURVV�2KLR�

)RRGEDQNV�UHFUXLW�DQG�FRRUGLQDWH�YROXQWHHUV�WR�FRPSOHWH�KRPH�GHOLYHULHV�
DVVLJQLQJ�HDFK�YROXQWHHU�D�GHVLJQDWHG�qURXWHr�WR�GHOLYHU�&6)3�ER[HV�WR
PXOWLSOH�UHFLSLHQWV�DW�RQFH��: KHQ�FDSDFLW\�DQG�IXQGLQJ�DOORZ��IRRGEDQNV
PD\�RIIHU�LQFHQWLYHV�WR�VXSSRUW�YROXQWHHU�UHFUXLWPHQW��7KLV�PRGHO�QRW�RQO\
LQFUHDVHV�GHOLYHU\�HIILFLHQF\��EXW�DOVR�FUHDWHV�RSSRUWXQLWLHV�IRU�PHDQLQJIXO
FRQQHFWLRQ�EHWZHHQ�YROXQWHHUV�DQG�VHQLRUVuHQKDQFLQJ�WKH�RYHUDOO�LPSDFW
RI�WKH�SURJUDP�EH\RQG�IRRG�DVVLVWDQFH�DORQH�

+RPH�' HOLYHU\�7KURXJK�D�)RRGEDQN�2SHUDWHG�9ROXQWHHU�3URJUDP

)RRGEDQNV�PD\�SDUWQHU�ZLWK�WKLUG�SDUW\�YHQGRUV�RU�GHOLYHU\�SURYLGHUV��VXFK
DV�' RRU' DVK�RU�$PD]RQ�)OH[��WR�IDFLOLWDWH�WDUJHWHG�KRPH�GHOLYHU\��7KLV
DSSURDFK�LV�PRVW�HIIHFWLYH�IRU�UHFLSLHQWV�OLYLQJ�LQ�SRSXODWLRQ�FHQWHUV�RU
ZLWKLQ�� � t � � �PLOHV�RI�D�IRRGEDQN�ZDUHKRXVH��: KLOH�DYDLODELOLW\�GHSHQGV�RQ
WKH�SUHVHQFH�RI�GHOLYHU\�GULYHUV�LQ�WKH�DUHD��WKLV�PRGHO�FDQ�KHOS�DGGUHVV
VWDIILQJ�OLPLWDWLRQV�DQG�FDSDFLW\�FRQVWUDLQWV�RQ�WKH�IRRGEDQN�VLGH��HQVXULQJ
WLPHO\�DQG�UHOLDEOH�VHUYLFH�WR�HOLJLEOH�SDUWLFLSDQWV�

&ROODERUDWLQJ�ZLWK�3DUWQHUV�WR�6XSSRUW�7DUJHWHG�' HOLYHU\

,Q�UXUDO�FRPPXQLWLHV��IRRGEDQNV�PD\�OHYHUDJH�H[LVWLQJ�SDUWQHUVKLSV�RU
FRRUGLQDWH�ZLWK�DJHQF\�SDUWQHUV�WR�VXSSRUW�KRPH�GHOLYHU\��)RU�H[DPSOH�
IRRGEDQNV�PLJKW�FROODERUDWH�ZLWK�ORFDO�&RXQFLOV�RQ�$JLQJ��VHQLRU�FHQWHUV�
RU�RWKHU�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�WR�IDFLOLWDWH�GLVWULEXWLRQ��,I�D
&6)3�SDUWLFLSDQW�LV�DOVR�HQUROOHG�LQ�0HDOV�RQ�: KHHOV��GHOLYHULHV�PD\�EH
FRRUGLQDWHG�WR�SURYLGH�ERWK�VHUYLFHV�DW�WKH�VDPH�WLPH�

/ HYHUDJLQJ�( [LVWLQJ�&DSDFLW\�LQ�5XUDO�$UHDV

�&�6�)�3���' �H�O�L�Y�H�U�\���2�Y�H�U�Y�L�H�Z



2KLRpV�IRRGEDQNV�DUH�FRPPLWWHG�WR�GHOLYHULQJ�&6)3�WR�VHQLRUV�ZKR�FDQQRW�WUDYHO�WR�GLVWULEXWLRQ�VLWHV��7KH
IROORZLQJ�GDWD�UHIOHFWV�ERWK�WKH�EUHDGWK�RI�GHOLYHU\�HIIRUWV�VWDWHZLGH�DQG�WKH�UHVRXUFH�FRQVWUDLQWV�WKDW
SUHYHQW�H[SDQVLRQ�

� � � � � �)RRGEDQNV�SURYLGH
VRPH�IRUP�RI�GHOLYHU\

� � � � � �)RRGEDQNV�FDQQRW�H[SDQG
GXH�WR�FDSDFLW\�FRQVWUDLQWV

� � � � �5HO\�RQ�SDUWQHU�DJHQF\
YROXQWHHUV�WR�PDNH�GHOLYHULHV

� � � � �5HO\�RQ�SDUWQHU�DJHQF\
VWDII�WR�PDNH�GHOLYHULHV

� � � � �5HO\�RQ�WKLUG�SDUW\�SURYLGHUV�L�H�
' RRU' DVK��$PD]RQ��HWF���WR�PDNH�GHOLYHULHV

� � � � �5HO\�RQ�IRRGEDQN
YROXQWHHUV�WR�PDNH�GHOLYHULHV

� � � � �)RRGEDQNV�KDYH�GHGLFDWHG�IXQGLQJ�VRXUFHV�VSHFLILFDOO\�IRU�GHOLYHULHV
RU�UHFHLYH�D�SUR�ERQR�VXSSRUW�IURP�WKLUG�SDUWLHV�WR�PDNH�GHOLYHULHV

� � � � �5HO\�RQ�$PHUL&RUSV
PHPEHUV�WR�PDNH�GHOLYHULHV
� � � � �5HO\�RQ�WKHLU�ORFDO�$JLQJ
&RXQFLO�WR�PDNH�GHOLYHULHV

�&�6�)�3���' �H�O�L�Y�H�U�\���E�\���W�K�H���1�X�P�E�H�U�V

q$V�,�KDYH�JRWWHQ�ROGHU��,�FRXOGQ
W�ZRUN�DV�PDQ\�KRXUV��$QG�VR�PXFK�RI�P\ �PRQH\�LV�JRLQJ�WR�PHGLFDWLRQV�
ELOOV�DQG�RWKHU�WKLQJV��,�HYHQWXDOO\�KDG�WR�VWDUW�FKRRVLQJ�EHWZHHQ�IRRG�RU�UHQW�RU�PHGLFLQH��,�KDYH�EHHQ
WKDQNIXO�EH�D�SDUW�RI�WKH�&6)3�3URJUDP�WKDW�KDV�KHOSHG�DOOHYLDWH�VRPH�RI�WKH�ILQDQFLDO�VWUHVV�,�H[SHULHQFH
ZKLOH�DOORZLQJ�PH�WR�VWLOO�KDYH�D�QXWULWLRQDO�GLHW�����&6)3�5HFLSLHQW�IURP�6KDUHG�+DUYHVW�)RRGEDQN

q7KURXJK�WKH�&6)3�3URJUDP�DQG�' RRU' DVK��,�KDYH�EHHQ�DEOH�WR�KDYH�PRUH�QXWULWLRXV�IRRG�GHOLYHUHG�WR�P\
GRRU��,W�LV�KDUG�WR�WUDYHO�ZLWK�P\�PHGLFDO�FRQGLWLRQV��DQG�,�DP�VR�WKDQNIXO�DQG�EOHVVHG�r���&6)3�5HFLSLHQW
IURP�6KDUHG�+DUYHVW�)RRGEDQN�

q$�VHQLRU�RQ�WKH�&6)3�KDV�H[SUHVVHG�VKH�LV�YHU\�JUDWHIXO��6KH�UHFHLYHV�� � � �LQ�61$3�HDFK�PRQWK�DQG�KHU
� �JUDQGNLGV�OLYH�ZLWK�KHU��6KH�KDV�VKDUHG�VKH�LV�YHU\�JUDWHIXO�IRU�WKH�IRRGEDQN�DQG�WKH�DVVLVWDQFH
SURYLGHG�DQG�VD\V�WKH�IRRG�LQ�WKH�&6)3�ER[�LV�D�EOHVVLQJ�r���: HVW�2KLR�)RRG�%DQN

�7KLV�IRRG�KHOSV�PH�IHHG�P\�JUDQGNLGV�����&6)3�5HFLSLHQW
IURP�6HFRQG�+DUYHVW�)RRG�%DQN�RI�1RUWK�&HQWUDO�2KLR�



�+�R�P�H���' �H�O�L�Y�H�U�\���W�K�U�R�X�J�K���D���)�R�R�G�E�D�Q�N���2�S�H�U�D�W�H�G���9�R�O�X�Q�W�H�H�U���3�U�R�J�U�D�P

6RPH�IRRGEDQNV�UHO\�RQ�YROXQWHHUV�WR�ERWK�SDFN�DQG�GHOLYHU�&6)3�ER[HV��9ROXQWHHUV�DUH�RIWHQ�DVVLJQHG�D
GHOLYHU\�qURXWH�r�DOORZLQJ�WKHP�WR�VHUYH�VHYHUDO�VHQLRUV�LQ�D�VLQJOH�WULS��+RZHYHU��PRVW�IRRGEDQNV�GR�QRW
KDYH�WKH�IXQGLQJ�FDSDFLW\�WR�SURYLGH�LQFHQWLYHV��VXFK�DV�JDV�FDUGV��WR�RIIVHW�YROXQWHHU�H[SHQVHV�

6HFRQG�+DUYHVW�)RRG�%DQN�RI�1RUWK�&HQWUDO�2KLR�RIIHUV�D�VWURQJ�H[DPSOH�RI�KRZ�WKLV�PRGHO�FDQ�VXFFHHG
ZKHQ�VXSSRUWHG�ZLWK�PRGHVW�EXW�PHDQLQJIXO�UHVRXUFHV��,Q�/RUDLQ��WKH�IRRGEDQN�SURYLGHV�YROXQWHHUV�ZLWK�D
� � � �JDV�FDUG�HDFK�WLPH�WKH\�FRPSOHWH�D�GHOLYHU\�URXWH��7KH\�HPSKDVL]H�WKDW�WKLV�LQFHQWLYH�LV�FULWLFDO�WR
YROXQWHHU�UHFUXLWPHQW�DQG�UHGXFLQJ�ILQDQFLDO�EDUULHUV�WR�SDUWLFLSDWLRQ��6HFRQG�+DUYHVW��ZKLFK�RSHUDWHV�D
UREXVW�YROXQWHHU�GHOLYHU\�SURJUDP�VXSSRUWHG�LQ�SDUW�E\�FRPPXQLW\�JUDQWV��VKDUHG�ZKDW�VXVWDLQHG�GHOLYHU\
IXQGLQJ�ZRXOG�PHDQ�IRU�WKHLU�ZRUN�

q,W�ZRXOG�PHDQ�PDVVLYH�GHOLYHU\�JURZWK�LQ�DOO�FRXQWLHV��: H�KDYH�WKH�PDQXDOV�FUHDWHG��ZH�DUH�MXVW
ZDLWLQJ�WR�UROO�RXW�GHOLYHU\�HFRV\VWHPV�ZLWK�RXU�SDUWQHUV��7KH�LQFHQWLYHV�IRU�GHOLYHU\�ZH�ILQG�DUH�HVVHQWLDO
WR�VRXUFLQJ�YROXQWHHUV��DW�OHDVW�LQ�WKH�EHJLQQLQJ��: H�DOVR�XVH�' RRU' DVK�IRU�PLVVHG�GHOLYHULHV�RU�VSHFLDO
FLUFXPVWDQFHV�r�

7KLV�PRGHO�GHPRQVWUDWHV�WKDW�IOH[LELOLW\�DQG�YDULHW\�LQ�GHOLYHU\�PHWKRGV��LQFOXGLQJ�YROXQWHHU�GULYHUV�DQG
FRQWUDFWHG�VHUYLFHV��DUH�HVVHQWLDO�WR�HQVXULQJ�VHQLRUV�FRQVLVWHQWO\�UHFHLYH�IRRG��: LWK�VXVWDLQHG�GHOLYHU\
IXQGLQJ��IRRGEDQNV�FRXOG�VFDOH�SURYHQ�PRGHOV�WKDW�DUH�DOUHDG\�EXLOW�DQG�UHDG\�WR�H[SDQG�

9ROXQWHHU�HQJDJHPHQW�LV�DOVR�FHQWUDO�WR�SDFNLQJ�DQG
SUHSDULQJ�&6)3�ER[HV��6HFRQG�+DUYHVW�)RRG�%DQN�RI
&KDPSDLJQ��&ODUN��DQG�/RJDQ�&RXQWLHV�XWLOL]HV�YROXQWHHUV
HDFK�ZHHN�WR�SDFN�&6)3�ER[HV�IRU�GLVWULEXWLRQ��7KH\�KDYH
SDUWQHUHG�FORVHO\�ZLWK�D�ORFDO�VFKRRO��ZKHUH�VWXGHQWV�ZULWH
HQFRXUDJLQJ�QRWHV�DQG�KROLGD\�FDUGV�WKDW�DUH�SODFHG�LQVLGH
WKH�ER[HV��6WXGHQWV�WKHQ�FRPH�WR�WKH�IRRGEDQN�WR�KHOS
SDFN�WKH�ER[HV�WKHPVHOYHV��NQRZLQJ�WKHLU�KDQGZULWWHQ
PHVVDJHV�ZLOO�UHDFK�D�ORFDO�VHQLRU�LQ�QHHG�

7KLV�SDUWQHUVKLS�GRHV�PRUH�WKDQ�SUHSDUH�IRRG�IRU�GHOLYHU\���LW�EXLOGV�FRQQHFWLRQ�DFURVV�JHQHUDWLRQV�
6WXGHQWV�JDLQ�DZDUHQHVV�RI�IRRG�LQVHFXULW\�LQ�WKHLU�RZQ�FRPPXQLW\��ZKLOH�VHQLRUV�UHFHLYH�QRW�RQO\
QXWULWLRXV�IRRG�EXW�DOVR�PHVVDJHV�RI�HQFRXUDJHPHQW�DQG�FDUH�



)RU�PDQ\�YROXQWHHUV�LQYROYHG�LQ�KRPH�GHOLYHU\��SDUWLFLSDWLRQ�EHFRPHV�PRUH�WKDQ�D�ORJLVWLFDO�WDVN�DQG
HYROYHV�LQWR�D�UHODWLRQVKLS��: KHQ�WKH�VDPH�YROXQWHHU�UHJXODUO\�GHOLYHUV�WR�WKH�VDPH�VHQLRU��PHDQLQJIXO
FRQQHFWLRQV�RIWHQ�IRUP��$V�6HFRQG�+DUYHVW�)RRG�%DQN�RI�1RUWK�&HQWUDO�2KLR�VKDUHG�

q9ROXQWHHUV�FKHFN�RQ�VHQLRUV�DQG�RIIHU�VRFLDOL]DWLRQ��: H�OHDYH�WKH�OHYHO�RI�LQWHUDFWLRQ�XS�WR�WKH�FRPIRUW
RI�WKH�YROXQWHHU��7KH\�RIWHQ�VKDUH�EDNHG�JRRGV��DQG�VRPH�GHOLYHU\�WHDPV�EX\�HDFK�VHQLRU�D�VPDOO�ER[
RI�FKRFRODWHV�IRU�&KULVWPDV��(DVWHU��9DOHQWLQHpV�' D\��HWF��6RPH�YROXQWHHUV�HYHQ�SXUFKDVH�H[WUD�JURFHULHV
RU�LWHPV�IRU�WKHLU�VHQLRUV�RQ�WKHLU�URXWH��: H�PDNH�VXUH�YROXQWHHUV�NQRZ�QRWKLQJ�LV�UHTXLUHG�RI�WKHPuEXW
WKH�VHQLRUV�EHFRPH�DWWDFKHG�WR�WKH�YROXQWHHUV�DQG�YLFH�YHUVD��,I�ZH�FKDQJH�URXWHV��ZH�FHUWDLQO\�KHDU
DERXW�LW�r

)RU�ROGHU�DGXOWV��SDUWLFXODUO\�WKRVH�ZKR�DUH
KRPHERXQG�RU�KDYH�OLPLWHG�PRELOLW\��FRQVLVWHQW
VRFLDO�LQWHUDFWLRQ�LV�FORVHO\�OLQNHG�WR�LPSURYHG
PHQWDO�DQG�SK\VLFDO�KHDOWK�RXWFRPHV��7KHVH
YROXQWHHU�GULYHQ�PRGHOV�H[SDQG�WKH�LPSDFW�RI
&6)3�EH\RQG�QXWULWLRQ�VXSSRUW�DORQH��: KHQ
VXSSRUWHG�ZLWK�DGHTXDWH�GHOLYHU\�DQG
DGPLQLVWUDWLYH�IXQGLQJ��WKH\�VWUHQJWKHQ
FRPPXQLW\�ERQGV��SURPRWH�DJLQJ�LQ�SODFH��DQG
LPSURYH�VHQLRU�ZHOO�EHLQJ�DFURVV�2KLR�

6HFRQG�+DUYHVW�)RRG�%DQN�RI�1RUWK�&HQWUDO�2KLR�KHOSV
HQVXUH�ROGHU�DGXOWV�KDYH�FRQVLVWHQW�DFFHVV�WR�QXWULWLRXV�IRRG
WKURXJK�WKH�&RPPRGLW\�6XSSOHPHQWDO�)RRG�3URJUDP��&6)3�
DFURVV�&UDZIRUG��(ULH��+XURQ��DQG�/RUDLQ�FRXQWLHV��7KH\
FXUUHQWO\�VXSSRUW�WKHLU�&6)3�GHOLYHU\�PRGHO�WKURXJK
YROXQWHHUV�DQG�YDOXHG�WKLUG�SDUW\�SDUWQHUV��

7KH\�FXUUHQWO\�VXSSRUW�D�WRWDO�&6)3�FDVHORDG�RI
� �� � � �KRXVHKROGV�ZKLFK�LQFOXGHV�� � � �LQ�/ RUDLQ�
� � � �LQ�( ULH��� � � �LQ�+XURQ��DQG�� � � �LQ�&UDZIRUG
FRXQWLHV�

7KH\�FXUUHQWO\�PDLQWDLQ�D�ZDLWOLVW�RI�DSSUR[LPDWHO\�� � �
HOLJLEOH�VHQLRUV�ORRNLQJ�IRU�IRRG�DVVLVWDQFH�LQ�WKHLU
DUHD�
















